The Administrative decisions are made by different committees for such as Building
and Works Committee, Finance Committee and Board of Governors etc. The Academic
decisions are taken in the Senate. The Senate is advised by SUGC (Senate Under Graduate
Committee) and SPGC (Senate Post Graduate Committee). These Committees are approved
by the Director. Each Academic Department is headed by Head of the Department who is
appointed on a rotational basis for a period of 02 to 03 years amongst the Professors and
Associate Profesors of the Department. Academic decisions are undertaken in the DUGC
(Department Under Graduate Committee) and DPGC (Department Post Graduate Committee)
and Faculty Board. Faculty selections are made as per Statutes of SPA Act 2014 through the
Selection Committees which have representatives from the Board of Governors and subject
Experts. The detailed governance mechanism can be seen from the “The School of Planning

and Architecture Act, 2014”.
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Figure 1 Organizational structure for SPA Vijayawada
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